PRINCE2® Practitioner

This course follows PRINCE2® Foundation and is
an excellent course to solidify and expand your

existing project management skills.

IS THIS COURSE FOR YOU?

This course is suitable for anyone currently
managing projects, as part of their day to day work,
who has gained the Prince2 Foundation certification
and would like to further their skills to achieve the
Prince2 Practitioner certification. This will confirm
knowledge and understanding to apply the method
in a range of different project environments.

ABOUT THE COURSE

Employers hold top level project management
expertise in high regard. Projects can be complex
and diverse and having a skilled leader supervising
and communicating throughout the lifespan of the
project can mean the difference between success
and failure.

This is the ideal course if you’re looking to solidify
and expand your existing project management
skills. It follows the PRINCEZ2 standards and
methodology and teaches you how to become an
expert project manager who can create, manage,
and see a project through to completion.

Through the many topics in this course, you'll look
at how to create a business case for a project, how
to direct the project, monitor its risk and quality, and
finally, bring it to a successful conclusion.

On completion, you will gain a Pitman Training
certificate and be prepared to take the PRINCE2
Practitioner exam.

COURSE CONTENT

Module 1 - PRINCE2 Practitioner Introduction
Module 2 - Process Walkthrough

Module 3 - Principles

Module 4 - Organisation

Module 5 - Starting up a Project

Module 6 - Business Case

Module 7 - Initiating a Project

Module 8 - Directing a Project

Module 9 - Progress

Module 10 — Plans

Module 11 - Quality

Module 12 - Risks

Module 13 — Change

Module 14 - Controlling a Stage

Module 15 - Managing Product Delivery
Module 16 - Managing a Stage Boundary

Module 18 - Exam Preparation and Outro
Module 19 - Exam Walkthrough

AIMS AND OBJECTIVES

This course is designed to teach you the more
detailed concepts of project management to the
PRINCEZ2 standard. It will expand on the project
management knowledge you gained in the PRINCE2
Foundation course and provides a deeper insight into
the methodology. The Practitioner course will detail
the relationships between the Processes, Themes and
Principles of PRINCE2 and the reasons behind them.

The PRINCE2 Practitioner Examination (included with
the course) should be scheduled within 180 days of
purchase, after which your exam voucher will expire.
Please speak to a Course Advisor for further
information.

PRE-REQUISITES
The PRINCEZ2 Foundation certification.

CAREER PATH

With Prince2 Practitioner certification, you could work
as a Project Manager in any number of industries or
on a self-employed basis. Alternatively you could
choose a career where you could be assigned a
variety of projects to oversee such as Event Manager.

COURSE WORKBOOK
A workbook, which is required for the course, can be
purchased separately.

COURSE DURATION
40 hours. This will vary from individual toindividual,
based on prior knowledge and ability.

CPD POINTS: 40
(Awarded CPD points upon
successful completion)
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DISTRIBUTION RIGHTS
Pitman Training is a reseller of Balance Global, an
authorised training partner of Axelos/PeopleCert.

Module 17 - Closing a Project r

Call + 965 22408069 - + 965 97229424

or visit www.pitman-training.com.kw
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